
Q1 2020 REVENUE
UPDATE ON COVID-19 IMPACTS



COVID 19 IMPACTS ON FNAC DARTY 

COVID-19 crisis strongly impacts Fnac Darty’s activities

In February, the Group had to cope with a supply crisis due to production delays in China

Since mid-March, the COVID-19 epidemic has turned into a global health crisis leading to the closure of all the

Group's physical stores

Continuity plan to ensure the health and safety of employees and customers by providing the best possible service

Leveraging on its strong omnichannel capacities and ensuring the continuation of its service activities

Free delivery offered to all customers

Implementation of a cost readjustment plan with the reduction in personnel costs with technical unemployment

scheme for 80% of employees, and downward adjustment of the Group’s investments plan

Implementation of a 1+5-years €500 million Term Loan facility guaranteed by the French State (“Prêt Garanti par

l’Etat”) to significantly strengthen liquidity and prepare the recovery

2019 dividend proposal withdrawn, in compliance with French Government recommendations for issuers benefiting

from State support
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Q1 2020 HIGHLIGHTS

Q1 2020 revenue of €1,490 million, down
-7,9% on a reported basis and -10,3% on a
like-for-like basis

Stable LFL growth in January and February,
despite a difficult context in France

Closure of almost all of the Group's physical
stores from mid-March due to COVID-19
crisis, leading to a drop in Group sales in
March of c.30%

All geographic regions and all product
categories have been impacted
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-0,0%

-32,7%

-10,3%

January/February 2020 March 2020 Q1 2020

Group LFL revenue growth in Q1 2020

€m Q1 2020
Change compared with Q1 2019

Reported change Like-for-like basis

France and Switzerland 1,206 -8.5% -11.1%

Iberian Peninsula 140 -7.3% -9.8%

Belgium and 
Luxembourg

144 -2.6% -3.5%

Group 1 490 -7.9% -10.3%



STRONG ONLINE PERFORMANCE

Online sales increased by c.19% in Q1 2020

Excellent operational execution on the
Group's digital platforms enabled to absorb
a strong growth of c. +100% on the last two
weeks of march 2020 vs. 2019

Strong online performance mainly driven by:

Technical products with good dynamics
from IT, Telephony and Television categories

Appliances notably refrigerators, freezers
and washing machines

Editorial products with double-digit growth
in online sales of Books and Gaming
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c. +100%

+19%

16 - 31 March Q1 2020

Strong online performance 

2nd e-commerce player in France

14 main e-commerce sites

Scalable digital infrastructure allowing to absorb strong 
increase in online sales

Group centralized organization enables Fnac Darty to 
adapt quickly its supply chain

Online sales represented c.20% of revenue in 2019



SECURING LIQUIDITY AND PREPARING THE 
RECOVERY

Given the abrupt shutdown of the Group's in-store activities, taking place at a time that is usually
low in the annual cash cycle, the Group has decided to resort to additional financing to secure
its liquidity

All the available financial resources have been requested since mid-March to anticipate the
April seasonal peak in liquidity need, amplified this year by COVID-19 impact

€400m revolving facility drawn down mid-March but not used at the end of March

The Group has successfully secured a new €500m Term Loan facility with the guarantee of the
French State in order to ensure a robust liquidity and enabling the Group to be fully ready for the
recovery

Strong support of the French State towards a key player of the French distribution sector

Commitment of Fnac Darty banking pool

Group’s agility to execute a complex transaction in a very short time frame

Long-term financing

Suspension of 2020 financial covenants of existing debts documentation under negotiation
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DIVIDEND AND MANAGEMENT COMPENSATION

2019 dividend proposal withdrawn, in compliance with the conditions imposed for the
implementation of a State Guaranteed Loan

Long-term shareholder return policy is suspended and will be reviewed at a later date

The total compensation paid in 2020 to the Chairman, the Chief Executive Officer and

the members of the Board of Directors will be reduced by 25% for the entire period
during which the Group's employees are in technical unemployment due to the

COVID-19 crisis

Enrique Martinez, Chief Executive Officer, has also chosen to reinvest in Group shares, 
50% of his variable compensation for 2019 net of payroll taxes and taxes, paid in 2020, 
once it has been submitted and approved by the shareholders at the Annual General 
Meeting.

The Group executive committee members have also decided to reduce by 15% their
2020 fixed compensation for the same period
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OUTLOOK

The loss of in-store sales will have a significant negative impact on the Group's financial
results in 2020

The estimated gross margin rate deteriorated sharply in March due to store closures,
which had a significant negative impact on the services/products mix with a lower
level of attachment rate online for services (mainly warranty extension and insurance)

In this context, on the 17th of March, Fnac Darty announced that the Group is no
longer in a position to confirm its 2020 objectives, i.e. slight growth in sales and current
operating income compared to 2019

To date, Fnac Darty is not in a position to update its 2020 and medium-term objectives
as impacts on the Group's activities in 2020 will depend on the duration of the
lockdown period, possible legal restrictions / operational challenges on deliveries and
consumption recovery post lockdown period

The Group continues to monitor and periodically re-evaluate the evolution of the
situation and the impacts on its activities
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DISCLAIMER
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IMPORTANT NOTICE: By reading this presentation, you agree to be bound by the following limitations and qualifications: Certain information

included in this release is not based on historical facts but on forward-looking statements. Such forward-looking statements speak only as of the

date of this presentation and Fnac Darty expressly disclaims any obligation or undertaking to release any update or revisions to any forward-

looking statements in this presentation to reflect any change in expectations or any change in events, conditions or circumstances (or otherwise)

on which these forward-looking statements are based. Such forward looking statements are for illustrative purposes only. Investors are cautioned

that forward-looking information and statements do not guarantee future performance and are subject to various known and unknown risks and

uncertainties and other factors, many of which are difficult to predict and generally beyond the control of Fnac Darty, and could cause actual

results to differ materially from those expressed in, or implied or projected by, such forward-looking information and statements. These risks and

uncertainties include those discussed or identified in Chapter 6 “Risk factors and internal control” of the Fnac Darty 2018 registration document

which has been registered with the French Autorité des marchés financiers ("AMF") under no D18-0258 on March 18th, 2019, and which is available

in French and in English on the AMF's website at www.amf-france.org and on Fnac Darty’s website at www.fnacdarty.com.

This material was prepared solely for informational purposes and does not constitute and is not to be construed as a solicitation or an offer to buy

or sell any securities or related financial instruments in the United States of America or any other jurisdiction. Likewise it does not give and should not

be treated as giving investment advice. It does not reflect in any way the specific investment objectives, financial situation or particular needs of

any recipient. No representation or warranty, either expressed or implied, is provided in relation to the accuracy, completeness or reliability of the

information contained herein. It should not be regarded by recipients as a substitute for the exercise of their own judgment. Any opinions expressed

in this material are subject to change without notice.

This material is being furnished to you solely for your information, and it may not be reproduced, redistributed or published (whether internally or

externally to your company), directly or indirectly, in whole or in part, to any other person. Failure to comply with these restrictions may result in the

violation of legal restrictions in some jurisdictions.

The distribution of, or the access to, this release in certain jurisdictions may be subject to legal or regulatory restrictions. Accordingly, any persons

coming into possession of this document are required to inform themselves about and to observe any such restrictions. Fnac Darty expressly

disclaims any liability as to the violation of such restrictions by any person.


